
Mike Dudick, CEO (00:00):

Hi, I'm Mike Dudick I am the CEO of Breckenridge Grand Vacations and co owner along with Mike 
Millisor. I'm here today in the sales gallery at Grand Colorado and peak eight looking out at the 
Breckenridge ski resort, our newly finished building three, looking at empty ski slopes which is 
unfortunate but true. And I wanted to give our owners at BGV an update of where things stand in 
Breckenridge and where things stand with BGV. Because I'm sure that among the thousands of you out 
there there's got to be questions as to what's going on so here we go.

Mike Dudick, CEO (00:37):

So last week I did a video for our employees and one of the things that resonated the most amongst the 
employee response to the video was they appreciated a straight forward and honest and candid 
approach to delivery of information. So, my intention today here is not to sugar coat things my intention 
is to tell you what I know and what our leadership team knows today and what our game plan is today 
and if things change or when they change which they have throughout the duration of this crisis so far 
we will continue to provide updates to our owners. So, this is an update of where things stand today on 
April 3rd and we will continue to provide you with honest and clear communication as the situations 
change and warrant new information being delivered.

Mike Dudick, CEO (01:28):

So there are basically four different topics I wanted to discuss with our owners today, the first is our 
people. Collectively the resorts at Breckenridge Grand Vacations employ more than 600 people. As I 
record this message there are no, I'm happy to report, I'm grateful to report that there are no critically ill 
people that are part of the BGV team and family. We do have approximately two dozen members of the 
BGV team that are, testing is very limited up here in Summit County and that we presume to have 
COVID 19 but we don't know that conclusively or medically. So, the good news is that BGV the team of 
people that you know and love and respect at BGV everyone for now is all safe and sound and healthy.

Mike Dudick, CEO (02:25):

That said, I know that with thousands of owners that's not going to be the case for everybody that's 
checking out this video. So for the majority of you I hope you're in the same, I hope you can say the 
same thing that I'm able to say to report to you about the family of BGV and at a minimum I hope that 
wherever you are that your family remains healthy and safe because when this is all over that's all that 
really matters. We're going to get to go on vacations again but just making sure our family and our 
friends are safe and sound that's what matters.

Mike Dudick, CEO (03:02):

So, while our physical health is generally pretty strong here in Breckenridge we've had to make some 
significant economic decisions. The economic health is a whole nother situation as you all who are 
watching the news, everyone gets it that the economic health of the country is in shambles and BGV is 
not in shambles but we're also experiencing devastating impacts from the closure of business. So, about 
a week ago we did, when COVID 19 started and we started to realize the magnitude of the problem on 
March 15th we asked for voluntary checkout of all resorts and at that time Mike and I agreed to pay all 
staff for that existing pay period. So everybody at BGV got paid for the end of March. They are receiving 
those payroll checks today. So everybody at BGV got paid for the first two weeks of the Colorado wide 
shutdown.
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Mike Dudick, CEO (04:09):

But starting Monday we executed a furlough plan or an employment plan going forward during this 
disruption of business period of time where 85% of all BGV employees were furloughed. And when I say 
furloughed what that means for our staff is that they were either completely furloughed meaning 
there's zero hours of work or they were partially and then it depends on the nature of their job they 
would receive part time work over the course of the closure period of time. And then the remaining 15% 
whether they are in accounting, human resources, some staff at the resorts they remain, their schedules 
remain unchanged. The only thing that changes with their schedule is they're social distancing at work if 
they're at the resorts. And we're very precautious about making sure that we have people, there's just 
very skeleton crew at the resorts. And most of the other administrative work we're able to be able to do 
that from home to keep operations moving forward. So, 85% of the staff was furloughed, 15% remained 
unchanged.

Mike Dudick, CEO (05:25):

So, one of the things that's important to remember in this and I think many of you out there understand 
this in your professional lives as well with the federal assistance and the augmentation of the 
unemployment benefits it's our belief that the majority of BGV employees once they start to receive 
unemployment benefits from the state and from the federal government that their net take home pay 
will remain unchanged. And so, that's the good news is that the government stepped in to help and 
augment pay for people during this period of time.

Mike Dudick, CEO (05:58):

Also during this period of time with the furloughed people Mike and I talked about it and feel like we 
have a social responsibility to the people that work at BGV for them not to lose their health insurance 
during this period of time. So any employee that is furloughed at BGV whether a complete or partial 
furlough Mike and I are picking up the employee cost of that healthcare. So we're not going to be 
sending a bill to the furloughed folks for their employee share of health insurance. So, the BGV folks that 
are furloughed will stay on their health insurance policy.

Mike Dudick, CEO (06:36):

The second thing I wanted to talk to you today about is our buildings. Like I said on March 15th we asked 
for a voluntary checkout in response to the new information we had from the governor on COVID and 
I'm happy to report that all of our owners left quickly and immediately understood their personal 
responsibility to help flatten the curve. And I'm proud of the fact that our BGV family and our 
community and the community of Breckenridge acted quickly to do just that.

Mike Dudick, CEO (07:06):

And Breckenridge as a community flipped the switch and the restaurants, the lodging community, 
everybody immediately got it and knew that what we are here in Breckenridge we're not just some 
small town, we are a small town, we're the melting pot for people from all over the world to come to 
enjoy our awesome resort opportunities. And with that comes a unique set of circumstances that if we 
truly are a melting pot that could be probably one of the worst possible things you could be during a 
pandemic. There's all these people coming together and then spreading out and leaving and taking 
whatever they got with them back home. So, I'm proud to be part of the community of Breckenridge 
that was able to immediately recognize the need to act swiftly and to get people out of our community 
so we could do what we can to do our small part in flattening the curve.
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Mike Dudick, CEO (08:02):

So another thing that's going to happen during the closure with respect to the buildings is that we have 
15% of the staff that their status is unchanged and some of those people work in engineering and 
housekeeping and the different resorts. One of the things that we're going to do during this resort 
closure period of time is we're going to do all of our spring block cleans that are generally planned for 
end of April, May, early June, we're doing those now so that when safety permits we'll be able to open 
the resorts. So, we're not sitting idly by we're operating in a safe fashion to get the resorts ready for 
reoccupation.

Mike Dudick, CEO (08:40):

And that leads me into the next discussion point is how the HOA boards are working with this. Next 
week we're going to be having calls myself with senior leadership with the presidents of each one of the 
HOA boards at the four different resorts. And so, we'll have individual calls to go through in more 
specifics what the game plan is, the strategic game plan financially with respect to spend and those 
kinds of things and then with respect to reopen plans.

Mike Dudick, CEO (09:13):

Here's the thing that I want to communicate clearly to each and every owner is that your individual 
boards will be well informed and my staff will work cooperatively to ensure solid fiduciary protocols are 
followed with any spend of HOA money during this period of time. It's new ground, it's uncharted 
territory for everybody. We have a responsibility to you to maintain the buildings and to have them 
ready for your use again in the future. And we have a fiduciary responsibility to our owners and we take 
that seriously and we will work in a cooperative fashion with HOA boards to make sure that everybody is 
well informed and not only well informed but agrees to the strategic plan for how to operate the resorts 
during the closure, during the ramp up period to reopen and then post opening.

Mike Dudick, CEO (10:10):

The third thing to talk about today is your vacations. One good piece of news is that building three in 
Grand Colorado peak eight received a certificate of occupancy last week so that when the resort's 
reopened GC8 will be open in totality. That's delivered several months ahead of schedule which is the 
plan Mike and I committed to about a year ago was to get that building open sooner. We wanted to get 
it open sooner so people would use it not to look at it and go, "Wow, that looks really nice." But it is 
open. With that said our team is working in a cautiously optimistic fashion to some form of a reopen 
around June 1st. We'll just see how that goes. That's what we're, we've got that date circled on the 
calendar for now if that needs to slide backwards then it does but that's what we're shooting for right 
now.

Mike Dudick, CEO (11:06):

We do have a reopened redeployment of staff plan that we're working on and refining on a continuous 
basis, we'll go over those with HOA board presidents next week. But rest assured what we want to do is 
get you back on vacation so we're antsy to be able to get to that place in time. To those of you who lost 
some of your time since we asked people to leave on March 15th the first thing I would like to say is 
we're sorry. I mean we want to be here serving you and putting you on vacation. The second thing I 
would say is that we'll search for solutions to help where we can make up for time for you that was lost. 
Understand that each resort is in that they're in different phases of their lifetime and different levels of 
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sell out and flexibility and makeup time is going to vary wildly by resort and because there's different 
use plans at the different resorts.

Mike Dudick, CEO (12:07):

So, we want to make you happy. We do not want to disappoint our owners. That said I'm not going to 
pretend that that won't happen, it will, but rest assured we're everything we can to put you on vacation 
and to remedy to the extent we can lost time that you experienced because of this outbreak. We can't 
control it but what we can do on our end is manage it as best we can on behalf of you. We want to put 
you on vacation, we want to see you enjoying your vacations. And so, please know that our goal is 
aligned with yours.

Mike Dudick, CEO (12:51):

You want to go on vacation, we want to make that happen. And we'll do everything we can for those of 
you who lost time during this period of shutdown and those of you whose travel plans were altered in 
the coming months we'll do everything we can to get you back up to Breckenridge enjoying your family 
vacations. That said one of the areas of company unchanged status is our owner relations reservations 
department, that has not shut down. That entire department is now largely working from home so they 
are there five days a week to field your calls and take reservations for upcoming visits to Breckenridge or 
your exchanges or whatever you need to do. So they're there to help you plan for the future.

Mike Dudick, CEO (13:38):

I'd just like to say we all that work here we all live in Breckenridge for a reason. Nobody moved to 
Breckenridge or I don't think anybody did to work for a particular job. Almost everybody I know moved 
here because they wanted to live in a place like Breckenridge, they wanted to live in a high alpine 
environment, they wanted to live in Colorado, they wanted to live in a small town, all of those kind of 
things. We work at BGV because we have a passion to help put you all on vacation. That's the reason 
why I come to work every day is because I want to help put y'all on vacation and I know that the vast 
majority of our staff that's the reason why they are here too.

Mike Dudick, CEO (14:21):

We chose to live here for the obvious reasons, we choose to work here because we're in it for you and 
we're going to keep doing that. So I just want you to know that, that as disruptive as this is in your home 
life we also know that the vacation side of your life can provide, it provides a necessary relief from the 
everyday stresses. And we think we understand our role more than ever in terms of being able to 
provide that kind of relief to you in the near future. And so, we're really committed to getting back to 
that place soon.

Mike Dudick, CEO (14:55):

As a link on this video you can see a time lapse that I shot two nights ago of a really cool sunset in 
Breckenridge. I shot it from my house. I actually got a drone up and flew it and taking a look at peak 
eight and the moving the clouds is really cool and but check it out. When I say that's one of the reasons 
why I moved here it is to see stuff like that. And so, that's why I moved was to see, enjoy Colorado but 
why I'm here today is for that and to help put y'all on vacation and that's what we're going to keep 
doing.

Mike Dudick, CEO (15:26):
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The final thing I wanted to talk to you today about is our future and or your future as well with respect 
to BGV. First of all, I'd say that I know that there are lots and lots of questions. And so, one of the things 
that you'll see on the link on this site or on this video is the sites where you can post your questions, 
we'll accumulate them, we'll get the ones that are largely consistent put together and have answers out 
there for you. Our job is to make sure that there's clear and consistent communication in what's 
happening in Breckenridge at BGV to you. So there's a forum for that. If you have questions please 
submit them through whatever that process is online and then we'll get them out there because I'm 
sure if you have one individualized question there's probably a hundred others that have the exact same 
question. So, the more we work together to figure out what those questions are the better off we're 
going to be.

Mike Dudick, CEO (16:23):

A few months back we did a company retreat and we started talking about what's the purpose of our 
company? And we settled on something that is pretty obvious to me and our purpose is delivering 
vacations to people but we came up with a sentence that was pretty simple and that is the soul of BGV 
is creating smiles. That's what we want to do is put you all back on vacation. And so, part of that and 
trying to think somewhat positive too is that if you go to #BGVsmiles there are some photos posted right 
now of fellow BGV owners that have posted pictures of vacation memories that they have and having a 
good time here in Breckenridge. I'd encourage you to go post some more because what it's doing is it's 
showing people the good times they've had and letting people be aspirational about the good times that 
are to come.

Mike Dudick, CEO (17:14):

So we are in the smile business up here in Breckenridge. Go post your fun family photos and friend 
photos to #BGVsmiles for everybody to share and enjoy. We'll keep you up to date as new information 
becomes available, I'm committed to that. And so check out our sites at the link below for any additional 
information. And in conclusion, all I would say to you is stay safe, stay home and stay positive. We'll talk 
to you soon.
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